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Specifications:-

® Clearly Written And Providing Actionable Strategies, This Book Explores New Paradigms
For Workforce Management To Enable Human Resource Managers And The
Organizations Where They Work To Thrive In Today’s Turbulent Business Environment.

® Robert Greene Goes Beyond The Many Human Resource Management Books Currently
Available, To Deal Head-On With The New Realities Of Talent Management, Including
Such Factors As The "gig Economy" And Globalization. The Book Focuses On Attracting,
Developing, And Effectively Utilizing Human Capital. It Begins With Human Capital
Planning, And Then Explores Strategies And Programs That Can Attract And Retain The
Workforce An Organization Needs. A Range Of Sizes And Types Of Organizations And
Different Working Relationships Are Considered, As Greene Demonstrates How To
Evaluate The Effectiveness Of Strategies That Fit Specific Contexts And Will Sustain The
Viability Of An Organization’s Workforce Into The Future.

® Postgraduate Students Of Human Resource Management, As Well As Current Hr
Professionals And Managers, Will Find This Practical Book An Indispensable Resource.
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