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Inclusive Talent Management: How Business

can Thrive in an Age of Diversity

Specifications:-

 Organizations  Traditionally  Have  Had  A  Clear  Distinction  Between  Their  Policies  On

Diversity And Inclusion And Their Talent Management. The Main Driving Force Behind

Diversity And Inclusion Has Been Being Seen To Be A Good Employer, To Be Able To

Make Claims In The Annual Report And To Feel As Though A Positive Contribution Is

Being Made To Society. On The Other Hand, Talent Management Activities Have Been

Driven By A Real Business Need To Ensure That The Organization Has The Right People

With The Right Skills In The Right Place To Drive Operational Success. Inclusive Talent

Management Aligns Talent Management And Diversity And Inclusion, Offering A Fresh

Perspective On Why The Current Distinction Between Them Needs To Disappear.

 Featuring  Case  Studies  From  Internationally  Recognised  Brands  Such  As  Goldman

Sachs,  Unilever,  Kpmg,  Hitachi,  Oxfam And  The  Nhs,  Inclusive  Talent  Management

Shows That To Achieve Business Objectives And Gain The Competitive Advantage, It Is

Imperative That Organizations Take An Inclusive Approach To Talent Management. It

Puts Forward A Compelling And Innovative Case, Raising Questions Not Only For The Hr

Community But Also To Those In Senior Management Positions, Providing The Practical

Steps, Global Examples And Models For Incorporating Diversity And Inclusion Activities

Into Talent Management Strategy.


